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« Recording, slides and resource library access will be
emailed to you within one day

* Type in your questions by using the “Questions” button only
(you can upvote others’ questions as well)

« The Chat feature will not be monitored other than in specific
instances when I'm asking for your comments

 I'll start taking questions roughly 50 minutes into the
webinar, and we may go up to ¥2 hour past the end time
depending on the guestions

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsulting.com



What We’ll Cover

1. Resume Best Practices

_ _ — “The Goal”
2. Addressing common resume issues/gaps

3. Achieving the goal: How to use Al the right way

4. LinkedIn Profile Best Practices:
— When to copy/paste from your resume
— Incorporating Al

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsulting.com HCC



HCC’S SIX STEPS TO SUCCESS

Choose Job
Targets

Close the

(5)
Turn

Interviews

Create
Marketing
Materials

Plan &
Organize

Interviews Deal

into Offers

Be the world’s best consultative salesperson and marketer — for yourself




Which Al Chatbot to Use? While no definitive answer...

v' ChatGPT works really well for career-
related queries (chatgpt.com, sign up for
a free account)

v" Other popular options: Claude, Gemini,
CoPilot, Perplexity, Meta Al

v For this webinar (and my client work), |
use ChatGPT

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsulting.com HCC



If you talk to five different resume experts, you’ll get
five different answers about the “rules”

F B b




Only One “Golden Rule”: Your resume should stand
out from the competition in the 15 seconds™* or less
that a human is evaluating it

- ‘LA_‘(_\(—

* Research says recruiters take 6-8 seconds on average to make that initial screening decision

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 8 rob@hellmannconsulting.com



What about Applicant Tracking Systems?

« The same Golden Rule applies, as humans
are programming the Al-powered ATS

e The algorithm detects obvious or hidden
“keyword stuffing” so don't try to outsmart it.

 Modern ATS’s can read any text on a Word

doc or PDF (don’t use images or “scanned
PDFs”).

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 9 rob@hellmannconsulting.com



First, Position Yourself Correctly

They had a tendency to talk past one another.

10



»» Job title or description

*» Industry or Organization
Typel/Size

“ Geography (sometimes)

Change a parameter,
change your positioning

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsu Iting.com



Position Yourself
for your job target, NOT your last job

JULIE KARR

Over 12 e of e

SENIOR SALES PROFESSIONAL
seing s rcords s deveoping oz
ety

P —

KARR CENTER FOR WELLEEING LLC. New Yerk NY
. Founder
B asbearal chestle by kverageg s markcing s

+ Desgoed seminars amd preseatations o1 checss o
e 4070 ot e sals 2 0

PROFESSIONAL EXPERIENCE

o AiStar

Wy

ooking for  Job? Don't

skedin

See23more

ative Coach « Workshops - Linkedin

h, Hiring, DISC

[ubeta@ ingcemaany com
Discuss UT global tax ssues?
Dear Jylefle,

Could Uniedt Techaolog es bensfil rom & hands-on lax siracior and caunsel wilh = emalional exgerliss and he abily 1o drve-stalegic nilalves?

1 have designed and implemented tax stiategies for businassas inthe U §. and maxa than 14 counries, which

it e el gven your wel publiizad expansion nfo Europe and Asia

1iknow hew
complex projects, ncuding

dlagal panple fo deiiver that gat resuis. | d cross-funciansl taams in North America, Europa, Lafin America and Asia-Pacifc in

« Execilig a 54 billion U5, recapitalization

+ Refnarcing globel aperztions to extract cash from overseas v
+ Imglemeriing 3 gibal tradag
+ Reaniguang a giobel safe

thout eripling operefions of payng sgnifcant xes
reaming proguchion, increase saes and reduce the global eMective tax rate by 60%.
isolete e menaps e1 estimeled §100 milion foreipn taX exposure.

gen

Wy resume s atiachedfor your addiionalinormion

lam eeling wilh you.| b fnd evena ol Lwillall your few days o see when your calendar

© 2024 Robert Hellmann LLC / www.hellmannconsulting.com

1 2 rob@hellmannconsulting.com

HCC



Example: Retail Banking Executive (Marketing) to
Higher Education (Advancement)

NO YES

* Led doubling of * Doubled
credit card balances  Marketing's ROI

 Drove 57% increase ¢ Increased
In revolver retention retention by 57%

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsu Iting.com



Summary: Expert qualifications in financial planning and analysis, budgeting, accounting, cash
management, acquisitions and divestitures, cost reduction and performance/profit improvement.
MBA Degree with Finance Concentration.

Susan’s target was
“Senior Finance
Exec” in a big

media company.
How does her
resume position
her?

© 2025 Hellmann Career Consulting / ww

PROFESSIONAL EXPERIENCE:

BOUTIQUECO HEALTH ANALYTICS, New York, NY May 2019 - Present
Consultant
Serve a variety of roles. Established a new customer service function. Assist the company
in the post-sale period on various financial and accounting matters.

BIGMEDIACOL1, INC., New York, NY Feb. 2014 - Jan. 2019

Vice President

Divisional Chief Financial Officer responsible for the financial strategy, planning &

analysis, accounting, financial reporting, compliance and working capital of

BigMediaCol’s $400M International and $50M Consumer Magazines businesses.

Manage communication of expectations, results and risks/opportunities with Subsidiary

Management and Corporate Senior Management. Responsible for preparing financial

presentations to the Board, as well as for all budget forecasts. Oversee a corporate staff of

six professionals.

e Overhauled budgeting/reforecasting process for all subsidiaries utilizing Hyperion
Essbase.

e Helped establish the digital strategy for the International businesses.

e Participate in the strategic development of new business opportunities in Asia.

e Led the fast-tracked sale process of a non-core media business.

e Managed the divestiture process of several unprofitable subsidiaries, as well as the
unwinding of a UK joint venture and the total restructuring of the UK businesses.

e Led cost cutting initiatives across divisions to maximize division profits.

e Standardized reserve methodologies, revenue recognition policies and all other
accounting policies worldwide.

e Perform enhanced detailed financial analysis of income statement, balance sheet and
KPI’s on a monthly basis.

“Before”
Resume,
Page1of2

Yhellmannconsulting.com
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© 2025 Hellmann Career Consulting / www.hellm

SENIOR FINANCE EXECUTIVE
CFA Charterholder with 15+ years of leadership experience in the media industry.

+ BigMediaCol + BigMediaCo2 + BigConsulting +BigMediaCo3

¢ Global experience leading teams across the U.S., UK, Canada, Australia, New Zealand, and Asia

e Restructured BigMediaCo2’s division’s business model in Europe, growing profits from -10%
to +15%. Management team received award for outstanding performance.

e Developed global strategic plan, as key member of 5-person Executive Management team
reporting into the President of BigMediaCol’s International Division ($400 million in revenues).

¢ Reduced costs by as much as 25% while protecting or enhancing revenue sources.
e Key role in dozens of Mergers and Acquisitions; Expertise in all facets of M&A.

e Managed teams of up to sixty; saw near zero turnover of highly productive employees.

e Accounting » Forecasting ¢ Financial Planning & Analysis
® Global Staff Leadership * M&A ¢ Financial/Shareholder Reporting

From LinkedIn Recommendations & Reviews: “‘Exceptional leader and colleague...delivers a top-
notch work product... Commands vespect...thought leader ...sets an excellent example”

PROFESSIONAL EXPERIENCE

ACTING VP OF FINANCE / CAO / CONSULTANT June 2019 - Present
BoutiqueCo Health Analytics, New York, NY

(formerly SmallName Healthcare, a division of BigTechCo)

Serve in a variety of senior finance related roles. Assist the company in the post-sale period on various
financial and accounting matters.

BIGMEDIACO, New York, NY 2011 — June 2019
Divisional CFO, Vice President - Finance

Reported to the Global CFO. Responsible for the financial strategy, planning & analysis, accounting,
financial reporting, compliance and working capital of $400M International and $50M Consumer
Magazines businesses. Oversee a global staff of about 30 professionals.

o Led the fast-tracked sale process of a non-core media business leading to $40 million in revenue.

¢ Managed the divestiture of several unprofitable subsidiaries, as well as the unwinding of a UK joint
venture and restructuring of the UK businesses, adding over $30 million to the bottom line.

¢ Led cost cutting initiatives across divisions, including outsourcing and restructuring incentive
compensation, improving gross margin by 10%.

“After”
Resume,

first of
three pages

rob@hellmannconsulting.com



TARGET: COO in
retail or tech firm.

BACKGROUND:

PE firm principal
with brief interim-
COO stint, no large
team leadership.

CHIEF OPERATING OFFICER

20+ years of strategic operations and business transformation leadership experience. Led teams in diverse sectors and
contexts including rapid scaling, M&A, restructurings, IPOs, and fundraising. Record of transformational
improvements in efficiency and organizational effectiveness that drove substantial profit gains.
e Led four successful business transformations:

o Developed and implemented the operational restructuring plan for a turnaround portfolio company;
achieved breakeven following a $55M EBITDA loss.

o Atretailer, led operational improvements that turned a revenue decline into a 3X increase in 18 months.
o At tech SaaS company, added incremental 25% to EBIDTA, resulting in a successful IPO.
o Atglobal financial firm, enabled 4X revenue growth via centralization of operations.

® Experience includes merchandise assortment optimization, inventory efficiency, process optimization, and
establishing metrics and accountabilities.

e Built and managed high-performance, diverse teams from the ground up, including hiring C-suite executives.
Known for high staff retention and development including promotions.

* Implemented repeatable process discipline, while creating a cost-conscious culture across organizations.

e Partner productively with all stakeholders including CEO, CFO, CMO, Board, middle management, founders,
and institutional investors. Overcame inertia and obtained buy-in for major change at all levels.

e Additional leadership experience includes FP&A, e-Commerce, Procurement, Logistics, Merchandising,
Inventory Management.

From Reviews and Feedback: “a complete leader...very effective communicator...energizing...uncommon combination
of leadership and technical skills...outstanding business partner...strategic mindset and a bias for action...an “even
keel” that inspires confidence”

EXPERIENCE

© 2025 Hellmann Career Consulting / www.hellmz .

MyPrivateEquityFirm 2012 - Present
Boutique operationally-focused PE firm targeting middle market, growth, and venture investments.
Director, Interim COO, Head of Business Transformation

One of four principals. Held strategic and operational leadership roles across three portfolio companies, including
Interim COO. Serve on Board at two portfolio companies.

e Asinterim COO at portfolio company:
o Supported the more than doubling of revenues in just 12 months.
o Transformed operational infrastructure, leading to 10X gains in product shipping efficiency.
o Recruited the Operations leadership team.

* Developed the cost and operational restructuring plan that achieved a near-term path to breakeven from an
annual $5M EBITDA loss.

Recruited top-tier leadership across portfolio companies, including VPs, COOs, Controller, and CMO.

“After”
Resume,

first of three
pages

rob@hellmannconsulting.com



GLOBAL CHIEF PEOPLE OFFICER / BOARD DIRECTOR

Section 16 NEO with substantial talent strategy and organizational transformation experience (including
ME&A, divestitures and go-private) in media, professional services, technology and data analytics. Supported
rapid scaling of multi-billion-dollar companies. Passion for DE&I. Trusted advisor to the CEO and Boards.

=  GlobalBrandl ®= GlobalBrand2 * GlobalBrand3

[13 th
* Organization transformation experience, focused on culture, talent strategy and HR systems, led Res UAn:tgrfil’St
to “Best Place To Work” certifications and other peer/external recognition: ’
o Re-thought organizational design at both GlobalBrandl and GlobalBrand2, for thousands of of two pages
employees in business units within international, products, and corporate functions.

o Achieved cultural transformation: developed core values, campaigns, leadership competencies
and other infrastructure that successfully supported shift to a growth mindset.
o Led full HR transformation, including global $35 million HR systems implementation.

s M&A, Divestiture, Go-Private (PE) and Outsourcing experience includes:

o Led entire “people” component of 46 acquisitions: org-redesign, headcount, communications.

o Supported sale of two-thirds of GlobalBrand1 to PE for $5bn; separated 32,000 employees.

o Led HR due diligence at GlobalBrand1 for a go-private PE offer.

o Scaled best-in-class solutions across the HR ecosystem at GlobalBrand3; built a global shared
services model for HR in India, Philippines, Argentina, China and Eastern Europe.

Client targeting
CHRO/CPO or
Board roles in .

Board-related experience includes:

medla o Compensation and Talent Strategy Committee at both GlobalBrand1 and GlobalBrand2 — present
Z quarterly to the board on Human Capital Strategy and Executive Compensation.
prOfeSSK)naI o Director and Executive Director, Governance, GlobalBrand1 Foundation
. o Board Director, GlebalBrand2 Foundation
SGerceS, o International Advisory Council Member — Company Ventures — ESG Impact Investing
® Strong cross-cultural competency: Spent substantial time in Argentina, Philippines, India, China,
teChnOIOgy’ and Czech Republic, Poland.

data analytics

EXPERIENCE

GLOBALBRAND1, New York, NY (NYSE: XXXX) 2019 - Present
A 523bn market-cap global leader in <company description>.

Chief People Officer
Report to CEO. Responsible for global culture, talent strategy and HR function. Lead the People organization
with a focus on transformation, the employee experience and building a growth culture at scale.

e Achieved 35% employee NPS (above 30 is excellent), Diversitylnc “Top 50" workplace, Newsweek/Best
Practices Institute’s “America’s Most Loved Workplaces.”

¢ Recognized for game-changing accomplishments amidst unprecedented externalities: Covid,
transformation of tech industry, Great Resignation, BLM/Social Consciousness movement, Mental
Health Crisis, Russia/Ukraine war:
v" Successfully supported sale of 50% of the company, involving 32,000 employees and two distinct
businesses; stood up the remaining SaaS business.
v Re-thought and re-designed workforce to meet demands of new digital solutions.

v Completed due-diligence on a Go-Private PE offer.

v" Partnered with CEQ in developing new company value proposition and establishing/hiring c-suite.
© 2025 Hellmann Career Consulting / www.hellmannconsulti v Led full HR transformation, including $35 million cloud-based HRIS system, and created an HR rob@hellmannconsulting.com HCC
operations reporting and people analytics function.



In prior jobs, client was
a therapist, a health
center counselor, and a

gift business owner.
She positioned herself
successfully for her
Head of Sales target.

© 2025 Hellmann Career Consulting / www.hellmanncon:

HEAD OF SALES
Over 12 years of experience setting sales records and developing lucrative
long-term client relationships.

¢ Entire Sales Cycle #Strong Presenter ¢ Marketing ¢Publicity

Developed strong, profitable relationships with high-powered clients and major
corporations, including IBM, Xerox, and Verizon.

Built a successful wholesale/retail business using innovative promotional and sales
techniques; featured in Entrepreneur Magazine as a “dynamic” entrepreneur.

Increased new sales to the highest level in the Wilton Diet & Health Center’s 15-year
history by using relationship-building and presentation skills.

Increased client retention rates to highest numbers in the 20-year history of the Wall
Street Wellness Center through relationship building, program enhancement, and sales.

Received written testimonials from numerous clients attesting to outstanding active
listening, rapport-building, and issue-resolution skills.

From recommendations: “uses her positive, energetic stvle to build relationships,
inspire and lead...creative and proactive in solving client issues”

EXPERIENCE

KARR CENTER FOR WELLBEING LLC, New York, NY 2012 - Present
President, Founder

Designed seminars and presentations for clients and prospects, which were
responsible for 40% of new sales in 2004.

Leveraged branding talent and expertise to create, trademark and market brands such
as ™ ... Living,” “The Liberation Strategy ....,” ** ...Health” and “Thin .....”

Clients include corporate executives, cover models, #1 pop-chart artist.

THE DIET AND HEALTH CENTERS, New York, NY and Wilton, CT 2008 - 2012
Director, Public Speaker

Brought the Behavioral Change Department to its highest-grossing sales level in the
center’s 15-year history.

Conveyed value of the program through innovative seminars that targeted and attracted
likely prospects, resulting in a 66% conversion to new sales..

“After”
Resume,

first of three
pages

rob@hellmannconsulting.com



Common Issues

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 19 rob@hellmannconsulting.com
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Prior Titles Don’t Match Target

%}PU : v & U Examples for how to fix:

“+Can you write “CIO-
equivalent”?

“+»Can you add to a Title,
e.g., add “General
Manager” to the official
“SVP X Division” Title?

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 20 rob@hellmannconsulting.com HCC
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If you have no current job

Try to fill in that gap

* Consulting?

* Volunteer?

e Educationasa “Job”?

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 21 rob@hellmannconsu Iting.com
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Age Issues

The World's Oldest Person, 116-Year-Old Emma
Morano, Loves Raw Eggs And Being Single

by Deborah Hastings ~ 5:24 PM EDT, May 16, 2016

“Usually” not an issue, or consider no
dates for education.

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 22 rob@hellmannconsulting.com HCC
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Dated Experience

* Word Processor Operator (1985 - 1986)
* MS-DOS Programmer (1986 — 1988)

Include if helps, leave out if not: no “rule.”

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 23
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Jumped Around

Consider:

¥ “*combining experience
' under one heading

“*leaving something out

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 24 rob@hellmannconsu Iting.com
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Summary: To Have Your Resume Stand Out

Have a Summary Section that pitches you
Use the language of your job target

Connect the dots on “equivalent” experience,
e.g., "CFO-equivalent...”

Go beyond “responsibilities” — add the impact.
Quantify with #s, words, or name-dropping

Make it “scannable” to the human eye:
boldface/underline, bullets, no more than
3 lines in a block of text, white space

Look to fill current gaps extending to many
months or years

Remember the Golden Rule

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com
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Al Prompts BEFORE You Write Your Resume

v “Provide a frequency count of the most
common keywords and phrases...

= ... across three job postings. Here’s posting
number one:....”

= ...associated with the CRO job title in the X
industry”

v “I have X years of experience as a CRO in
the Y industry. | want to apply for a role as
a GM or Head of a Business Division with
full P&L responsibility. What transferable
skills can | highlight? What gaps, if any, do
| need to address? <optional: Here is the
role | want to apply for>"

rob@hellmannconsulting.com HCC
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Al Prompts AFTER You Write Your Resume

v Provide a gap analysis for my resume vs. the following
Job posting, highlighting both gaps and areas of
alignment. Here is my resume ... Here is the job
posting... <alternative: substitute job title/sector for job
posting>

v Edit my resume to make the language as concise,
impactful and engaging as possible. Here is my
resume. <Also look at tools like Grammarly>

v Create a nicely formatted resume tailored to senior
executive or C-suite roles using the following resume
content. The format should utilize a common font that
conveys a conservative appearance. The resulting
resume should be ready to send, i.e., ready for export
to Microsoft Word or a PDF format. Here is the resume
content: <the result will get you about halfway there in
terms of formatting, or give you something sendable if
time is of the essence. You can also add guidelines for
bolding, spacing, etc.>

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 27 rob@hellmannconsulting.com HCC
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What Doesn’t Work So Well

x “Re-write my old resume for the following job
posting. Here is my resume... Here is the job
posting...” <you’'ll get a mediocre result>

The Al often won'’t correctly emphasize or
weight the responsibilities or qualifications.

The Al doesn’t know what it doesn’'t know.
Ensure you choose the “right” responsibilities.
Translate to accomplishments only you know;
Why would you be better than the competition?

The Al follows rules based on what resume
“experts” have written on the web. This can be
problematic.

© 2025 Hellmann Career Consulting / www.hellmannconsulting.com 28 rob@hellmannconsulting.com HCC
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Linked [}

HCC
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They’re looking for you on
LinkedIn!

* HR/Search Firms rely on
LinkedIn to source
candidates

* The first stop for many
hiring managers

 Countless success stories

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 30 rob@hellmannconsulting.com



With some possible exceptions

HCC
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Use Linkedln for...

Everything

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 32 rob@hellmannconsulting.com



LinkedIn Profile

Leverage Resume’s Verbiage

“whenever possible...”

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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Consider these Differences...

Profile -
Just One

Resume -
different versions

JULIE KARR
212-555-5555
‘www.linkedin con/in/julie julic@julickarr.com

SENIOR SALES PROFESSIONAL
Over 12 years of experience setting sales records and developing lucrative
long-term client relationships.

gement ¢ Marketing ¢Publiclty  + Staff Leadership

+Relationship M

.

Developed strong, profitable relationships with high-powered clients and major
corporations, including IBM. Xerox, and Verizon.

Built a successful wholesale/retail business using Innoy promotional and sales
techniques: featured in Entrepreneur Magazine as a “dynamic” entrepreneur.

Increased new sales to the highest level in the Montclair Diet & Health Center’s | 5-year
history by using relationship building and presentation skills.

Increased client retention rates to highest numbers in the 20-year history of the
Midtown Diet & Health Center through relationship building and program enhancement.

o Received written testimonials from numerous clients attesting to outstanding active
listening, rapport-bullding, and Issue resolution skills.

e in ip building, via research abroad and for the UN.

Use positive, eneretic style to build relationships across cultures,
inspire and lead. Creative and assertive in troubleshooting client issues

PROFESSIONAL EXPERIENCE

KARR CENTER FOR WELLBEING LLC, New York,

President, Founder

Built substantial clientele by leveraging sales, marketing and relationship-building skills.

Designed seminars and presentations for clients and prospects, which were responsible

for 40% of new sales in 2004.

Leveraged branding talent and expertise to create, trademark and market brands such as
Living,” “The Liberation Strategy . Health " and “Thin ....."

Clients include senior corporate executives, cover models, #1 pop-chart artst.

2001 - Present

THE DIET AND HEALTH CENTERS, New York, NY and Montclair, NJ 2000 - 2003
Director, Sales & Public Speaking: Montclair, NJ location

Brought the Behavioral Change Department to s highest grossing sales level in the

center’s 15-year history.

Conveyed value of program through Innovative seminars that targeted and attracted

likely prospects, resulting in a 66% conversion to new sales.

Managed related accounting and department records.

in}

Career

& Executive Coach, Speaker | Advanced Linkadin « Hiring « Job Search « P

o All-Star profile

Looking for a Job? Don't Tell Linkedin

Hell

DISC

Team Assessment

- Feeduack With A Semviel -

Sy NO to unstructured intereva

parfr

See 23 more articles Soe all activity

Experience +

Career & Executive Coach « Workshops - Linkedin, Presentations, Job Search, Hiring, DiSC /'

Assessments

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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And...

Just a Handful of
People See Your Way more view your

Resume Profile!

rob@hellmannconsulting.com
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Try to Keep Resume Accomplishments,
Including Metrics

Exception examples:

 Dollar amount considered
proprietary?

« Claim that someone might
contest?

36 HCC
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Also...

LinkedIn Profile == Jobseeker

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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Don’t Say

You’re Looking

They’ll contact you
anyway

There’s a bias against:
a) unemployed &
b) actively looking

You get the wrong
kind of attention

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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Exception: “Open to Work” Feature

EXD (e (o)

Choose who sees you're open*

\ "'.: ?

All LinkedIn members Q
This also includes recruiters and people at

DON’T Choose this Option

your current company.

Adds the #OpenToWork photo frame.

Choose this Option et &

People using LinkedIn Recruiter. N

We take steps to not show recruiters at your
current company, though can’t guarantee
complete privacy.

www.hellmannconsulting.com / job-seekers-be-careful-using-linkedins-new-open-to-work- feature/

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 39 rob@hellmannconsulting.com
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Lastly...

Old-fashioned Media

www linkedin.com/in/julic.

JULIE KARR

212 -5555
julic@julickarr.com

SENIOR SALES PROFESSIONAL
Over 12 years of experience setting sales records and developing lucrative
long-term client relationships.

#Relationship Management ¢ Marketing ¢ Publiclty ¢ Staff Leadership
Developed strong, profitable relationships with high-powered clients and major
corporations, including IBM, Xerox, and Verizon.

Built a successful wholesale/retail business using Innovative promotional and sales
techniques: featured in Enrepreneur Magazine as a “dynamic” entrepreneur.

Increased new sales to the highest level in the Montclair Diet & Health Center’s |5-year
history by using relationship building and presentation skills.

Increased client retention rates to highest numbers in the 20-year history of the
Midtown Diet & Health Center through relationship building and program enhancement.

Received written testi from lients attesting active
listening, rapport-building, and Issue resolution skills

Cross-cultural perspective in relationship building, via research abroad and for the UN.

Use positive, energetic style to build relationships across cultures,
inspire and lead. Creative and assertive in troubleshooting client issues

KARR CENTER FOR WELLBEING LLC, New York, NY
President, Founder
Built substantial clientele by leveraging sales, marketing and relationship-building skills.

THE DIET AND HEALTH CENTERS, New York, NY and Montclair, NJ 2000 - 2003
Director, Sales & Public Speaking: Montclair, NJ location

PROFESSIONAL EXPERIENCE

2001 - Present

signed seminars and presentations for clients and prospects, which were responsible
for 40% of new sales in 2004.

Leveraged branding talent and expertise to create, trademark a
" Living,” “The Liberation Strategy .....”  ...Health " and
Clients include senior corporate executives, cover models, #1 pop-chart artist.

rket brands such as
i)

Brought the Behavioral Change Department to its highest grossing sales level in the
center’s 15-year history.

Conveyed value of program through Innovative seminars that targeted and attracted
likely prospects, resulting in a 66% conversion to new sales.

Managed related accounting and department records.

an use “Created

Social Media

... or “l created...”

Don’t use “She created...”
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To Be Found

development
eState excel

¥ KEYWORDS M
lender C ement

project.. property real
required responsibilities
Ski”S stro ng underwriting

PROFILE COMPLETENESS

Add new profile section v

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 41 rob@hellmannconsu Iting.com



Do you have the right
profile keywords?

1. Leverage the ChatGPT keyword frequency count discussed earlier.
2. Think about the search strings your audience might be entering.
3. Look at other profiles for ideas by searching using the keywords in “1” and “2”.

4. Check out job postings to see what words and phrases the postings use.

HCC
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While keywords matter everywhere,
ensure keywords In

Headline
About
Skills Section
Job Title

Company Name
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Headline

Keyword-rich beginning of Pitch (*how categorize” |
"differentiators™). Counts a lot in Linkedln SEO

 Craft in Microsoft Word (can count the characters —
220 Max)

« Can include nice-looking separators, e.g. bullet
symbols like ¢« . Copy these right into LinkedIn
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Headline ChatGPT prompts

Create a LinkedIn headline that would help me to be found and contacted by
employers looking to fill an open COQO role at an Electric Vehicle manufacturer,
like Tesla and/or its competitors. Tailor the LinkedIn headline to align with
employer or recruiter LinkedIn search strings or behaviors used in seeking

candidates for this role.

Variations include:

* Have the headline reflect the language in the following three job postings...

* Provide four alternative headlines, with each alternative reflecting one of the
following variations in emphasis: 1) growth stage experience, 2) global
production expansion, 3) Manufacturing expertise, 4) executive presence
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Headline Prompt Result

ChatGPT said:

EV & CleanTech Executive | COO / GM / Ops Leader | Scaled Global Supply
Chains, Manufacturing, GTM & P&L | Growth-Stage to Public Company |
Automotive | Energy Storage | Mobility

We ended up with:

COO — WellKnownEVCo | EV « Automotive « CleanTech | Transformed
Operations and Global Supply Chain * Scaled Production 10x « Saved $
Millions via Manufacturing Optimization
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ABOUT

Slightly modify your resume summary section to make
It more social media friendly (2,600 character max)

Example of Al prompt: Adapt the following resume Summary Section for
my LinkedIn "About" section. Make the intro more conversational, using
the word "I". Keep all the bullets, with one exception. Take the last bullet
and make it a closing paragraph, again using the word "I". Introduce the
bullets section with the heading “Career Highlights”. Here is the resume
Summary Section:
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This Prompt Resulted in the following “About”

As a Global Chief People Officer and Board Director, I've helped organizations thrive through large-scale transformation, M&A, and strategic talent initiatives. I've
had the privilege of supporting the rapid growth of multi-billion-dollar companies across media, professional services, technology, and data analytics. | bring a
passion for DE&I and am known as a trusted advisor to CEOs and Boards.

Companies I've supported include = GlobalBrand1 = GlobalBrand2 = GlobalBrand3
Career Highlights

+ Organization transformation experience, focused on culture, talent strategy and HR systems, led to “Best Place To Work” certifications and other peer/external
recognition:

o Re-thought organizational design at both GlobalBrand1 and GlobalBrand2, for thousands of employees in business units within international, products, and
corporate functions.

o Achieved cultural transformation: developed core values, campaigns, leadership competencies and other infrastructure that successfully supported shift to a
growth mindset.

o Led full HR transformation, including global $35 million HR systems implementation.

* M&A, Divestiture, Go-Private (PE) and Outsourcing experience includes:

o Led entire “people” component of 46 acquisitions: org-redesign, headcount, communications.

o Supported sale of two-thirds of GlobalBrand1 to PE for $5bn; separated 32,000 employees.

o Led HR due diligence at GlobalBrand1 for a go-private PE offer.

o Scaled best-in-class solutions across the HR ecosystem at GlobalBrand3; built a global shared services model for HR in India, Philippines, Argentina, China
and Eastern Europe.

» Board-related experience includes:

o Compensation and Talent Strategy Committee at both GlobalBrand1 and GlobalBrand2 — present quarterly to the board on Human Capital Strategy and
Executive Compensation.

o Director and Executive Director, Governance, GlobalBrand1 Foundation

o Board Director, GlobalBrand2 Foundation

o International Advisory Council Member — Company Ventures — ESG Impact Investing

I've developed strong cross-cultural competency through extended time spent in Argentina, the Philippines, India, China, the Czech Republic, and Poland—and |
draw on that global perspective in everything | do.
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Title & Company

Choose company name that  Add keywords to job titles
LinkedIn recognizes.

Adjunct Instructor | Career Development e Career Coaching e Job Search e Career
T

NYU Change e LinkedIn
New York University
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Add Dozens of Skills...

Focus on RECOMMENDATIONS, NOT ENDORSEMENTS

Featured Skills & Endorsements Add a new skill /

Endorsed by Marzena Ermler and 12 others who are highly skilled at

Career Developme.. = 99+
this

B Endorsed by 18 of Robert’s colleagues at The Five O'Clock Club

Endorsed by Bob McIntosh, CPRW, MBTI and 15 others who are highly

Career Counseling * 99+
skilled at this

B Endorsed by 18 of Robert’s colleagues at The Five O'Clock Club

Executive Coaching * 99+ z. Endorsed by Joshua Miller and 3 others who are highly skilled at this

B Endorsed by 13 of Robert’s colleagues at The Five O'Clock Club

View 47 more ~
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* You'll get the slides and recording within one business day.

* |f you want to schedule an appointment with me, I'm
available beginning Monday July 7t
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om/blog

Outplacement: www
Blog Post

WW S

MY EMAIL: rob@hellmannconsulting.com
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