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HCC’S SIX STEPS TO SUCCESS

Choose Job
Targets

Close the

(5)
Turn

Interviews

Create
Marketing
Materials

Plan &
Organize

Interviews Deal

into Offers

Be the world’'s best consultative salesperson and marketer — for yourself




First, Position Yourself Correctly

They had a tendency to talk past one another.




Example: Business Analyst, moving from
Banking to Higher Education (Advancement)

NO YES

* Doubled credit card -+ Doubled
palances Marketing's ROI

e Drove 57% increase ¢ Increased

In revolver retention retention by 57%
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Position Yourself
for your job target, NOT your last job
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Summary: Expert qualifications in financial planning and analysis, budgeting, accounting, cash
management, acquisitions and divestitures, cost reduction and performancel/profit improvement.
MBA Degree with Finance Concentration. “Before”

Resume, Page
1of2

PROFESSIONAL EXPERIENCE:

CARMAN HEALTH ANALYTICS, New York, NY May 2019 - Present
Consultant
Serve a variety of roles. Established a new customer service function. Assist the company

Susan’s target in the post-sale period on various financial and accounting matters.
was “Finance
Director” in a HARPERCOLLINS, INC., New York, NY Feb. 2014 - Jan. 2019
big media Vice President
company. How Divisional Chief Financial Officer responsible for the financial strategy, planning &
does her analysis, accounting, financial reporting, compliance and working capital of
resume position HarperCt_)llips’ $400M Inte_mational and $50M Consumer Magaz_ines bus_in_esses. Manage
her? communication of expectations, results and risks/opportunities with Subsidiary

) Management and Corporate Senior Management. Responsible for preparing financial

presentations to the Board, as well as for all budget forecasts. Oversee a corporate staff of

six professionals.

¢ Overhauled budgeting/reforecasting process for all subsidiaries utilizing Hyperion

Essbase.

Helped establish the digital strategy for the International businesses.

Participate in the strategic development of new business opportunities in Asia.

Led the fast-tracked sale process of a non-core media business.

Managed the divestiture process of several unprofitable subsidiaries, as well as the

unwinding of a UK joint venture and the total restructuring of the UK businesses.

Led cost cutting initiatives across divisions to maximize division profits.

Standardized reserve methodologies, revenue recognition policies and all other

accounting policies worldwide.

e Perform enhanced detailed financial analysis of income statement, balance sheet and
KPI’'s on a monthly basis.
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FINANCE DIRECTOR
CFA Charterholder with 10+ years of progressively responsible experience in the media industry.

“After”
Resume, first
of three pages

» Accounting » Forecasting e Financial Planning & Analysis
» Global Staff Leadership o M&A o Financial/Sharecholder Reporting

+ Viacom 4 NBC-Universal 4+ McKinsey +HarperCollins

* Global experience leading teams across the U.S., UK, Canada, Australia, New Zealand, and Asia

¢ Key role in Viacom division restructuring, supporting profit growth from -10% to +15%.
Received award for outstanding performance.

e Developed global strategic plan, as key member of 5-person leadership team reporting into the |
CFO of HarperCollins International Division ($400 million in revenues).

e Reduced costs by as much as 25% while protecting or enhancing revenue sources.
e Key role in dozens of Mergers and Acquisitions; Expertise in all facets of M&A.

* Managed staffs of up to 7; saw near zero turnover of highly productive professionals.

From LinkedIn Recommendations & Reviews: “Exceptional leader and team
player __thought leader __delivers a top notch work product . Consistently demonstrates
strong technical, analytical and presentation skills”

PROFESSIONAL EXPERIENCE

ACTING VP OF FINANCE / CAO / CONSULTANT 2019 - Present
Carman Health Analytics, New York, NY

(formerly Johnson Healthcare, a division of Dow Jones)

Serve in a variety of senior finance related roles. Assist the company in the post-sale period on various
financial and accounting matters.

HARPERCOLLINS, INC., New York, NY 2011- 2019
Vice President -Finance

Responsible for the financial strategy, planning & analysis, accounting, financial reporting, compliance and
working capital of HarperCollins’ $400M International and $50M Consumer Magazines businesses.
Oversee a global staff of about 30 professionals.

* Ted the fast-tracked sale process of a non-core media business leading to $20 million in revenue.

* Managed the divestiture of several unprofitable subsidiaries, as well as the unwinding of a UK joint
venture and restructuring of the UK businesses, adding over $10 million to the bottom line.

+ Led cost cutting initiatives across divisions, including outsourcing and restructuring incentive
compensation, improving gross margin by 10%.

8
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Use Resume Summary Section for Pitch Outline

FINANCE DIRECTOR 4 Boxyou're in
CFA Charterholder with 10+ years of progressively responsible experience in the media industry.
e Accounting e Forecasting e Financial Planning & Analysis _ _
. o : Differentiates
e Global Staff Leadership o M&A e Financial/Shareholder Reporting

¢ Viacom ¢ NBC-Universal ¢ McKinsey ¢ HarperCollins

e Global experience leading teams across the U.S., UK, Canada, Australia, New Zealand, and Asia

¢ Key role in Viacom division restructuring, supporting profit growth from -10% to +15%.
Received award for outstanding performance.

e Developed global strategic plan, as key member of 5-person leadership team reporting into the - Greatest Hits
CFO of HarperCollins International Division ($400 million in revenues). (examples)

¢ Reduced costs by as much as 25% while protecting or enhancing revenue sources.

e Key role in dozens of Mergers and Acquisitions; Expertise in all facets of M&A.

e Managed staffs of up to 7; saw near zero turnover of highly productive professionals. —

From LinkedIn Recommendations & Reviews: “Exceptional leader and team

player...thought leader...delivers a top notch work product... Consistently demonstrates How viewed,
strong technical, analytical and presentation skills” underlying
SUcCcess
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Common Issues

HCC
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Jumped Around

Consider:

¥ “*combining experience
' under one heading

“*leaving something out

HCC
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Prior Titles Don’t Match Target

QJQPququququd ‘o

p%}“baubaunquhq“a Examples for how to fix:
g L}Q PRy A g B Al Ay J‘\ Y. . L

. G 2§ 2§ ¢ 0 G <+ Can you write “CI|O-
alaninnts 3 q equivalent”?

“+*Can you add to a Title,
e.g., add “Data
Scientist” to
“Marketing Analyst”?

HCC
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If you have no current job

Try to fill in that gap

* Consulting?

* Volunteer?

e Educationasa “Job”?

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 14 rob@hellmannconsulting.com HCC
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Dated Experience

* Word Processor Operator (1985 - 1986)
* MS-DOS Programmer (1986 — 1988)

Include if helps, leave out if not: no “rule.”

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 16 rob@hellmannconsulting.com HCC
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Linked [}

HCC
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They’re looking for you on
LinkedIn!

e 95%+ of HR uses LinkedIn
to source candidates

* The first stop for many
hiring managers

 Countless success stories

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 18 rob@hellmannconsulting.com



With some possible exceptions

HCC
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Use Linkedln for...

Everything

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 21 rob@hellmannconsulting.com



Use Linkedln for...

Cold outreach
Networking

Finding the “right” People

Applying

Low key resume
Being Found

Research/Learning

Building a Following / Business

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 22 rob@hellmannconsulting.com HCC



Get set up properly first

Then...
Use It!

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 23 rob@hellmannconsulting.com HCC



Getting set up

1. Restrict Access

2. Write your profile

3. Open up Access

4. Build Network Strategically
5. Join groups




Before editing your profile:

Under “Settings And Privacy” then “Visibility”

Share job changes, education changes, and work anniversaries from profile off =

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 25 rob@hellmannconsulting.com



LinkedIn Profile

Leverage Resume’s Verbiage

“whenever possible...”

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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Consider these Differences...

Profile -
Just One

Resume -
different versions

JULIE KARR
212-555-5555
‘www.linkedin con/in/julie julic@julickarr.com

SENIOR SALES PROFESSIONAL
Over 12 years of experience setting sales records and developing lucrative
long-term client relationships.

gement ¢ Marketing ¢Publiclty  + Staff Leadership

+Relationship M

.

Developed strong, profitable relationships with high-powered clients and major
corporations, including IBM. Xerox, and Verizon.

Built a successful wholesale/retail business using Innoy promotional and sales
techniques: featured in Entrepreneur Magazine as a “dynamic” entrepreneur.

Increased new sales to the highest level in the Montclair Diet & Health Center’s | 5-year
history by using relationship building and presentation skills.

Increased client retention rates to highest numbers in the 20-year history of the
Midtown Diet & Health Center through relationship building and program enhancement.

o Received written testimonials from numerous clients attesting to outstanding active
listening, rapport-bullding, and Issue resolution skills.

e in ip building, via research abroad and for the UN.

Use positive, eneretic style to build relationships across cultures,
inspire and lead. Creative and assertive in troubleshooting client issues

PROFESSIONAL EXPERIENCE

KARR CENTER FOR WELLBEING LLC, New York,

President, Founder

Built substantial clientele by leveraging sales, marketing and relationship-building skills.

Designed seminars and presentations for clients and prospects, which were responsible

for 40% of new sales in 2004.

Leveraged branding talent and expertise to create, trademark and market brands such as
Living,” “The Liberation Strategy . Health " and “Thin ....."

Clients include senior corporate executives, cover models, #1 pop-chart artst.

2001 - Present

THE DIET AND HEALTH CENTERS, New York, NY and Montclair, NJ 2000 - 2003
Director, Sales & Public Speaking: Montclair, NJ location

Brought the Behavioral Change Department to s highest grossing sales level in the

center’s 15-year history.

Conveyed value of program through Innovative seminars that targeted and attracted

likely prospects, resulting in a 66% conversion to new sales.

Managed related accounting and department records.

in}

Career

& Executive Coach, Speaker | Advanced Linkadin « Hiring « Job Search « P

o All-Star profile

Looking for a Job? Don't Tell Linkedin

Hell

DISC

Team Assessment

- Feeduack With A Semviel -

Sy NO to unstructured intereva

parfr

See 23 more articles Soe all activity

Experience +

Career & Executive Coach « Workshops - Linkedin, Presentations, Job Search, Hiring, DiSC /'

Assessments

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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And...

Just a Handful of |
People See Your Way more view your
Resume Profile!

rob@hellmannconsulting.com

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 28



Try to Keep Resume Accomplishments,
Including Metrics

Exception examples:

 Dollar amount considered
proprietary?

e Claim that someone might
contest?

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 29 rob@hellmannconsulting.com




Also...

LinkedIn Profile s= Jobseeker

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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Don’t Say

You’re Looking

They’ll contact you
anyway

There’s a bias against:
a) unemployed &
b) actively looking

You get the wrong
kind of attention

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com

31

rob@hellmannconsulting.com

HCC



Exception: “Open to Work” Feature

CD (i i) (i

Choose who sees you're open*

%, |
(I

All LinkedIn members Q
This also includes recruiters and people at

DON’T Choose this Option

your current company.

Adds the #0penToWork photo frame.

Choose this Option ecriters ony O

People using LinkedIn Recruiter. N

We take steps to not show recruiters at your
current company, though can't guarantee
complete privacy.

www.hellmannconsulting.com / job-seekers-be-careful-using-linkedins-new-open-to-work- feature/

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 32 rob@hellmannconsulting.com



http://www.hellmannconsulting.com/
http://www.hellmannconsulting.com/
http://www.hellmannconsulting.com/job-seekers-be-careful-using-linkedins-new-open-to-work-feature/

Lastly...

Old-fashioned Media

www linkedin.com/in/julic.

JULIE KARR

212 -5555
julic@julickarr.com

SENIOR SALES PROFESSIONAL
Over 12 years of experience setting sales records and developing lucrative
long-term client relationships.

#Relationship Management ¢ Marketing ¢ Publiclty ¢ Staff Leadership
Developed strong, profitable relationships with high-powered clients and major
corporations, including IBM, Xerox, and Verizon.

Built a successful wholesale/retail business using Innovative promotional and sales
techniques: featured in Enrepreneur Magazine as a “dynamic” entrepreneur.

Increased new sales to the highest level in the Montclair Diet & Health Center’s |5-year
history by using relationship building and presentation skills.

Increased client retention rates to highest numbers in the 20-year history of the
Midtown Diet & Health Center through relationship building and program enhancement.

Received written testi from lients attesting active
listening, rapport-building, and Issue resolution skills

Cross-cultural perspective in relationship building, via research abroad and for the UN.

Use positive, energetic style to build relationships across cultures,
inspire and lead. Creative and assertive in troubleshooting client issues

KARR CENTER FOR WELLBEING LLC, New York, NY
President, Founder
Built substantial clientele by leveraging sales, marketing and relationship-building skills.

THE DIET AND HEALTH CENTERS, New York, NY and Montclair, NJ 2000 - 2003
Director, Sales & Public Speaking: Montclair, NJ location

PROFESSIONAL EXPERIENCE

2001 - Present

signed seminars and presentations for clients and prospects, which were responsible
for 40% of new sales in 2004.

Leveraged branding talent and expertise to create, trademark a
" Living,” “The Liberation Strategy .....”  ...Health " and
Clients include senior corporate executives, cover models, #1 pop-chart artist.

rket brands such as
i)

Brought the Behavioral Change Department to its highest grossing sales level in the
center’s 15-year history.

Conveyed value of program through Innovative seminars that targeted and attracted
likely prospects, resulting in a 66% conversion to new sales.

Managed related accounting and department records.

an use “Created

Social Media

... or “l created...”

Don’t use “She created...”

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com
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To Be Found

development
eState excel

¥ KEYWORDS M
lender C ement

project.. property real
required responsibilities
Ski”S stro ng underwriting

PROFILE COMPLETENESS

Add new profile section v

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 34 rob@hellmannconsulting.com




Do you have the right
profile keywords?

1. Think about the search strings your audience might be entering.

2. Look at other profiles for ideas by searching using the keywords in “1”.

3. Check out job postings to see what words and phrases the postings use.

4. Check out the LinkedIn company pages or websites of your target organizations.

5. Follow thought leaders or journals in your sector.

HCC

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 35 rob@hellmannconsulting.com



While keywords matter everywhere,
ensure keywords In

Headline
Skills Section
Job Title

Company Name

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 36 rob@hellmannconsulting.co



Profile checklist excerpt —to be found

d Have a complete profile (picture, summary, etc.)

J

D O O 0O O

Add profile section v

Have a keyword-rich headline

Add keyword-rich functional descriptions to titles

Fill in the job descriptions
Include a current position
Have the “right” organization name

Use all 50 slots in the skills section

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 37
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Get the Slides and
LinkedIn Profile Checklist
hccgo.net/njit21925
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Headline

Senior Project Manager | Program Management * Product Development
* Agile « UX | PMP « SCRUM Master (CSM) | Global Team Leadership

Human Resources Business Partner | Strategy e Performance Mgmt e Talent
Acquisition & Development e Total Rewards e Employee Engagement

Keyword-rich beginning of Pitch (*how categorize” |
"differentiators”)

 Craft in Microsoft Word (can count the characters)

« Can include nice-looking separators, e.g. bullet
symbols like ¢ . Copy these right into LinkedIn

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 39 rob@hellmannconsulting.com



Title & Company

Choose company name that  Add keywords to job titles
LinkedIn recognizes.

Adjunct Instructor | Career Development e Career Coaching e Job Search e Career
T

NYU Change e LinkedIn
New York University

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 40 rob@hellmannconsulting.com



Use All 50 Skills Slots...

Focus on RECOMMENDATIONS, NOT ENDORSEMENTS

Featured Skills & Endorsements Add a new skill /

Endorsed by Marzena Ermler and 12 others who are highly skilled at

Career Developme.. = 99+
this

B Endorsed by 18 of Robert’s colleagues at The Five O'Clock Club

Endorsed by Bob McIntosh, CPRW, MBTI and 15 others who are highly

Career Counseling * 99+
skilled at this

B Endorsed by 18 of Robert’s colleagues at The Five O'Clock Club

Executive Coaching * 99+ z. Endorsed by Joshua Miller and 3 others who are highly skilled at this

B Endorsed by 13 of Robert’s colleagues at The Five O'Clock Club

View 47 more ~

© 2024 Hellmann Career Consulting / www.hellmannconsulting.com 41 rob@hellmannconsulting.com



YES to Recommendations
(get at least 3)

¥ 12 recommendations, including:

Paul Emata, CFA, FRM, CMT, CFP Julie Murphy
Managing Director, First Republic Senior Change Execution Consultant,

Investment Management Certified SIY Teacher, Mindfulness

As a member of the Board of Directors of the Leadership Coach

cFA Society of Philadelphia, I've booked Rob to  Rob was the perfect fit for me as a coach. Any
lead a number of seminars for... View { time | felt a lull in my search, Rob pushed me
with the right amount of .. View 1

10 more recommendations +

42 rob@hellmannconsulting.com
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To get the slides anc  Profile checklist

Resources: esources

MY EMAIL: rob@hellmannconsulting.com
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