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Which Statement is True?

A Your Resume should fit on one page
ALeave off experience thatoés over
A Both of the above

A None of the above
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Which Statement is True?

A Your Resume should fit on one page
ALeave off experience thatoés over
A Both of the above

A None of the above

Answer: None of the above!
The key: have your "pitch" jump off the page in < 15 seconds
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Data-driven “get 1t done™ HR. executive with a passion and background 1n talent management seeks new opportunity. Often

described as a strategic and insightful thinker, a change agent, a trusted and “neutral™ confidant, an active listener and coach
capable of carefully identifying and assessing critical business i1ssues and partnering with the executive team to achieve
favorable outcomes.

ACCOMPLISHMENTS

Vice President, Human Resources, 2015 — Present, WellKnown Pharmaceutical Company, Houston, TX.

Coach and lead executive management group and HR/Benefit team of 12 to develop and retain top talent while adhering
to the company’s financial objectives through common-sense recruiting, employee relations counseling and leadership
development; efforts resulted in a turnover rate of 15%, down from 33%

Direct talent acquisition for long-term, high-performance workforce strategy planning by building trusted relationships
with trade schools, colleges, professional schools, commumity orgamzations and recruitment agencies. Utilize social
media and geo-tracking to build candidate pools. Document all good-faith efforts and veteran hiring to meet and exceed
all AA/EEQ / OFCCP goals and regulations.

Guide complex, strategic business decisions and workforce planning with msights using operational people metrics 1n

Lesl|l i eds t ar g lg dﬁ_ount, emplovee expense, turnover, overtime, productivity/spans, performance, rewards, learning and engagement;

rts driven to “do the right thing™ for our dedicated employees and customers.

wa s NVP (o) f H-R !@.mg,ggg 1,300 employees (downsized from 2,500 over 6 years) in 40 multi-state locations with excellent working

knowledge of HR policies and procedures, including progressive discipline, diversity and inclusion initiatives,
corrective action, performance reviews, terminations, union-avoidance and other legal / regulatory compliance matters,
with resulting actions aimed at decreasing risk and increasing retention of high performers.

Implement creative benefit strategies to foster a healthy work environment and cut costs, including onsite
communication and programming for spouses, onsite flu shots, financial wellness presentation, healthy snack machines,
telemedicine, and Surgery-plus. Successfully passed DOL audit, 2014.

Manager, Leadership Recruitment & Selection, 2010 — 2014, Philadelphia Independent School District, Philadelphia, PA

Created consistent processes to recruit, select, and promote 1,800 internal and external campus and central office
leadership candidates, resulting in 175 new hires each vear. Team of 4 was well-known for its keen ability to pinpoint
hiring manager needs by holding innovative intake sessions and providing provide excellent candidate assessments and
recommendations. Utilized the Haberman star teacher and principal interviewing techniques. Partnered closely with
teacher recruitment to ensure a highly-successful teacher was 1n every classroom and highly successful principal was
Of eVEry campus.

Initiated the creation of behavioral-based mterviewing seminars to help shared decision making committees (SDMC)
increase candidate quality. Trained 120 central and campus managers; sought-after by additional departments.
Partnered with key district executives and the professional development department to identify high-potential leadership
candidates. Team delivered professional development opportunities to staff personnel, teachers and campus leaders
through on-the job training, mentoring and coaching, and formalized learning via micro-learning, case studies, and
traditional classroom engagements.

Working collaboratively to define current processes for internal succession planning promotions and external hiring,
identified needs for improvements, and streamlined and automated practices to make data-driven decisions. Guaded
senior leadership on the organizational change management and communication processes on implementing a new talent
acquisition system. Championed new talent acquisition system (Applitrack) implementation.

Director of Recruiting & Development, 2008 — 2009, Law Firm L.L.P., Houston, TX

Spearheaded an 18-member team comprised of law firm partners that created the firm’s first competency model, directly
impacting and strengthening the recruitment, professional development / learning programs and the long-term
succession planning processes.

Developed the first leadership development program for summer associates, first diversity weekend, and first 8-week
leadership development on-boarding program for 88 recent graduates. Efforts lead to winning the Minority Corporate
Counsel Association's Sacer Award for diversity. equity and inclusion (DEIL February 2010,
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VICE PRESIDENT — HUMAN RESOURCES

Strategic HR executive and trusted advisor to the c-level, including at the largest independent school district in
Pennsylvania and a top performing business school; bring a data-driven approach to HR team leadership.

Increased retention by as much as 63% for top performers, at all five employers, via:
o Driving transformation of organizational culture

o Crafting consistent, fair HR policies and procedures

o Developing employee relations training

Transformed approach to performance management and leadership development:
o Developed competency models, where none existed previously,
o Woaon a prestigious award for diversity, equity and inclusion (DEI)

Created a national award-winning leadership development program
Improved talent acquisition through new channels and branding, e.g. increased web traffic by 40%
Led teams of up to 22 HR & benefits professionals; known for staff development and mentoring

Possess a Doctor of Education (Ed.D.) and an MS in Educational Administration

Employee Relations + Workforce & Succession Planning + Learning & Development

From Linkedin Recommendations: “trusted advisor...true business partner...thought leader and HR
innovator...motivational...key member of our leadership team...a calm voice of reason in challenging situations”

AnAfter
Resume, page
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EXPERIENCE

VICE PRESIDENT, HUMAN RESOURCES 2015 — Present

WellKnown Pharmaceutical Company
Co-lead the entire HR function, reporting to the CHRO. Lead executive management and HR/Benefit team of 10.

Recognized for transforming both HR and entire company culture:

o Changed perception of HR from “road-block” to “strategic partner”

o Improved communication between HR managers and business unit leaders

o Developed transparent and consistent policies and procedures for poor performers

Led team in improving retention of top performers by 50%+; reduced turnover from 23% to 11%
o Created process to identify high-potentials, as well as underperformers/poor managers

o Improved employee engagement survey results by 17%, via employee engagement initiatives
o Implemented performance-management training that aligned incentives with performance

Improved talent acquisition via new channels and partnerships. Exceeded all AA/EEQ/OFCCP goals.

HR Director, Leadership Recruitment & Selection 2010- 2015
PHILADELPHIA INDEPENDENT SCHOOL DISTRICT, PA

Created consistent, transparent processes to recruit 1,800 campus and central office leadership officers.

Result: 175 yearly hires with an 85% acceptance rate

Created interviewing seminars based on Haberman Star Principal and Teacher interviewing technigues;
trained 120 managers; became must-have training for hiring managers across district.

Championed new talent acquisition system (AppliTrack]), resulting in successful implementation.
Developed succession planning strategy in partnership with the CHRO.

Reduced expenses by 40% while improving talent acquisition outcomes.

rob@hellmannconsulting.com
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Take a Targeted
Approach




x Job title or description

X Industry or Organization
Type/Size

X Geography (sometimes)

Change a parameter,
change your positioning
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Job Target Examples

>< Chief Marketing Officer

>< Marketing, non-profits, Greater NYC

J Chief Marketing Officer, Healthcare non-profits,
Greater NYC
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Position Yourself Correctly

BARK!!!

They had a tendency to talk past one another.




Position Yourself
for your job target, NOT your last job
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Example: Banking to Higher Education

NO YES

A Doubled credit card ADoubled
palances Marketing's ROI

A Increased revolver Alncreased
retention by 57% retention by 57%
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Research to Identify Positioning

HRONICLE OF

ILANTHROPY

Association for
Talent Development

Linked ﬂﬂ
ABOUT AMERICAN EXPRESS INVESTOR RELATIONS

4_: Columbia Business School
AT THE VERY CENTER OF BUSINESS™

HELLMANN CAREER CONSULTING

Career Coaching ¢ Executive Coaching e Presentations e Interviewing e LinkedIn

SERVICES PUBLICATIONS EVENTS BLOG TESTIMONIALS RESOURCES ABOUT CONTACT
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Create a Word Cloud from postings
(e.g. use tagcrowd.com)

I ag C rOWd Create your ovn WOrd cloud fom any text « visualize word frequency.
News Contact ommercial Use

Start Over Help

Client was moving e
rom nonpro advisors asset
FundraliOsing to charitable .. clients community
Secl);.gg:la;ﬁl Doner dOﬂOI’ ) excellent ¢ experience
Executive P foundatlon fundS gift
g]V] ng goals investment needed
planned . position . professional
requirements
services team

work
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CLIENT/DONOR RELATIONSHIP EXECUTIVE

Strategic philanthropic leader specializing in charitable asset growth and leadership giving
Consistently met or exceeded revenue targets every year over a successful career

» Achieved organizational excellence via leadership, according to a half-dozen senior executives
* Achieved high retention of clients/donors, e.g. improved retention by over 100% in three years
s Achieved consistently high client satisfaction as demonstrated by annual revenue growth

* Built strong client relationships, producing six and seven figure gifts as part of the Campaign for
Princeton and Yale Universities

* Built productive relationships with stakeholders e.g. board members, c-suite, vendars, finance, legal

s Data-driven, analytic leader; led build-out and leveraging of CRM platform analytics, including
segmentation, revenue potential, behavioral trends, forecasts, test/control; Salesforce CRM expert

s Led teams of up to 25 professionals; saw high retention; known for staff development/promotions

From Linkedin Recommendations: “outstanding leadership, customer service, and development skills... Ellen’s
kindness and support completely transformed my experience... a joy and honor to work with Ellen”
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EXPERIENCE

LASTNAME PHILANTHROPIC ADVISING, Chicago, Il Jan 2019 - Present
Philanthropic Advisor

Create and execute philanthropic marketing strategies to grow revenue, expand customer loyalty and increase
brand awareness

Partnering with three client-CEOs/business owners with multiple retail locations. Enhance competitive advantage
by creating a philanthropic identity to drive customer allegiance, grow the customer base and improve annual
sales. Achieved approval of strategic roadmap among all three clients; now in execution phase.

WELLKNOWN NON-PROFIT, Chicago, Il 20162019
Chief Development & Marketing Officer
National non-profit serves over 5SM children with over 7M books annually

and corporate and foundation relations team of 14 people, including several regional directors
s Led fundraising that:
o Doubled operating revenue in two years, including an endowment, the first such gift in its 30-year history
o Tripled the Board reserves in three years
o Obtained the first million-dollar grant in eight years
* Built team of 14 strategic revenue generators over three years; saw low turnover of high performers
s Created profitable relationships with clients, and increased donor pool by 35% over three years

Deepened organization’s analytic capability including CRM and reporting structure relied on by CFO/ Board
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Summary: Expert qualifications in financial planning and analysis, budgeting, accounting, cash
management, acquisitions and divestitures, cost reduction and performance/profit improvement.
MBA Degree with Finance Concentration.

Resume, Page

PROFESSIONAL EXPERIENCE:

CARMAN HEALTH ANALYTICS, New York, NY May 2014 - Present
Consultant

wa s nSeni or

Fi nance |Execo

R Serve a variety of roles. Established a new customer service function. Assist the company
Susanos |t ar Gned post-sale period on various financial and accounting matters.

in a big media HARPE]EECDLLI'NS,E\C., New York, NY Feb. 2011- Jan. 2014
Vice President

company. How Divisional Chief Financial Officer responsible for the financial strategy, planning &

does her analysis, accounting, financial reporting, compliance and working capital of

resume position HarperCollins® $400M International and $50M Consumer Magazines businesses. Manage

her? communication of expectations, results and risks/opportunities with Subsidiary

Management and Corporate Senior Management. Responsible for preparing financial

presentations to the Board, as well as for all budget forecasts. Oversee a corporate staff of
six professionals.

Overhauled budgeting/reforecasting process for all subsidiaries utilizing Hyperion
Essbase,

Helped establish the digital strategy for the International businesses.

Participate in the strategic development of new business opportunities in Asia.
Led the fast-tracked sale process of a non-core media business.

Managed the divestiture process of several unprofitable subsidiaries, as well as the
unwinding of a UK joint venture and the total restructuring of the UK businesses.
Led cost cutting initiatives across divisions to maximize division profits.
Standardized reserve methodologies, revenue recognition policies and all other
accounting policies worldwide.

Perform enhanced detailed financial analysis of income statement, balance sheet and
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