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NO to Passive / Reactive
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YES to Active: Take Control

Find that island of

your dreams andé

Rocket to it!
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Networking can 

turbocharge 

your career
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WHAT WEôLL COVER

V Networking: What it is, and why bother

V Strategy for building your network

V How to reach out

V Your pitch ïan essential networking tool

V How to easily keep in touch
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Networking
Getting introductions

and building relationships over time
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LǘΩǎ ŀƭƭ ŀōƻǳǘ keeping In touch
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ÅForm lifelong 

relationships

ÅRe-contacting is key
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Networking helps youé
Stand-out (lead) by 

bringing in new 

×Techniques 

×Strategies

×Partners

×Business intelligence

Learn about career options (that islandé)

Tap the hidden job market
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In a job search, itôs all about

the ñHidden Job Marketò

This relationship-driven 

market for unadvertised jobs 

gets you the interview as soon 

as thereôs an opening.
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How to Tap into the ñHidden Job Marketò

1. Build relationships that lead to informational meetings and 

interviews

2. Have high-ROI informational meetings

3. Keep in touch
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Strategy for Active Search

Stage 1: get the word 

out to your network ï

200 people!

Stage 2:

at least six 

things* in 

the works
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* ñthingsò = meetings or interviews with people one or two levels above you who can hire you



1. Build relationships that will lead to informational 

meetings and interviews
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People in your field

Å Work colleagues

Å External colleagues

Other professional contacts

- Vendors

- People you worked with years ago

- Former professors

Family and close Friends

Acquaintances (e.g. your neighbor)

School classmates

Your dentisté

Think BIG about your existing network!
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In your job, 

who depends on 

you and who do 

you depend on?

15



Create your current job 

ñStakeholder Mapò

ÅList all your:

Ƅ ñbossesò (not just the official one)

Ƅ peers (including business 

partners, vendors)

Ƅ ñsubordinatesò (including non-

direct reports who support you)
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Quarterly: Assess these 

relationships, address 

gaps
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Ways to Build & Maintain Your Network
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ÅReferrals & Introductions

ÅCold outreach

ÅLinkedIn

(and other social media)

ÅAssociations

ƄProfessional

ƄAlumni

ƄCivic organizations
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Cold Contact (informational meeting)

Subject: Your CFA talk last Septemberé

Dear Eleanor,

Your talk at the CFA Society in September resonated strongly; I appreciated your take on the current opportunity in Latin America, as I 

adopted this same strategy in managing a portfolio for InvestCo5. On another note, I notice that we share two connections and three 

groups on LinkedIn.

As a portfolio manager and CFA, Iôm beginning to look for other opportunities. Given your reputation in the industry, I wouldvery much 

appreciate 15-20 minutes of your time to gain your insight on how I might be of help to InvestCo1 down the road. I will not be expecting 

any openings at InvestCo1; this request is purely informational.

Our conversation could be mutually beneficial. My success with the strategy you outlined might be of interest to you. As well, I have a 

broad and deep network on LinkedIn (I know all of my roughly 800 contacts) and would be happy to make introductions.

Some background: I have over 15 years of experience achieving returns that have consistently outperformed the benchmark, as a

Portfolio Manager (InvestCo5, InvestCo6).  My expertise includes fixed income, equities, options, convertible arbitrage, and cross-

asset class trading.  Highlights:

ÅManaged portfolios of over $1 billion, achieving returns that were twice the peer average through  2008-2010.

ÅTook underperforming portfolios at FinCo1 and FinCo2 and turned them into successful profit generators.

ÅTook positions that netted returns of over 140% in six months, through research on distressed investments.

ÅCreated four asset allocation products including a $640 million dollar target date fund series and a $1.6 billion risk-based series.

ÅConsidered a subject-matter expert; presented at last yearôs X conference; regularly asked to present to prospects, clients, boards, 

and investment committees. 

My LinkedIn Profile is www.linkedin.com/in/x if you would like to find out more about me.

I would value and appreciate your perspective on my situation and believe even a brief meeting could be beneficial. Would you have a 

few minutes available to talk, perhaps sometime next week?

Elements of Success

ÅFocus on value to them

ÅAsked for just 20 minutes

ÅMutually beneficial

ÅPowerful Pitch

ÅNot asking for a job

ÅNo reference to a resume

ÅCall to action

ÅShow appreciation

Pitch
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http://www.linkedin.com/in/stevejones
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Subject: Referred by Helen Smith, re: HR people analytics

Dear Susan,

Helen (copied on this email) suggested that I reach out to you because she knows of both my HR 

leadership background and your cutting-edge work in people analytics. I also read your fascinating profile 

in CLO; congratulations on all youôve achieved at YourCo.

As an HR Director most recently at MyCo, Iôm beginning a search for new opportunities in the Tech sector. 

Given all of youôve accomplished in this sector, I would greatly appreciate 20 minutes your time to gain 

your perspective on my search (I will not be expecting any job openings). If interested, I would be happy to 

share insights gained from my industry-recognized work on performance management, or introduce you to 

people in my extensive network.

Some background: with 15 years of HR leadership experience, Iôve led initiatives focused on retention, 

performance management and talent acquisition. Highlights:

Å Increased retention by 63% for top performers

Å Transformed approach to performance management, improving employee engagement by 15%

Å Created a national award-winning leadership development program

Å Improved recruiting through new marketing channels and branding, e.g. increased web traffic by 40% 

My LinkedIn Profile is www.linkedin.com/in/myname for your additional information.

I would be grateful for a few minutes of your time. Would you have 20 minutes available to talk?
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Include your ñpitchò when youôre reaching out by email to someone 

you donôt know, to make yourself interesting/worth responding to

Pitch

http://www.linkedin.com/in/myname
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LinkedIn: Who to Connect With

First

Qualityé

20

Then
Quantity
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Quality Connections

VKnow in some way & 
open to helping (maybe)

VConnection request 
from stranger & you 
want them in your 
network
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If someone you donôt know

Build a relationship ï

ask why they are reaching out

#P9EHD= E=KK9?= Ӧ9>L=J ӑ9;;=HLӒӧ: Hi Margaret, I appreciate 
your request to connect (just accepted)! As I like to know everyone in 
my first-<=?J== F=LOGJCȸ 'ɃE ;MJAGMK 9K LG @GO QGM ;9E= 9;JGKK EQ

profile and/or why you decided to reach out.
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Developing Your Network

TRY THIS: 

Send a mass e-mail to your broad network. Include:

VYour job target

VYour pitch, with bullet points (no resume)

VAsk for help with contacts in any department at these firms (list firms at bottom)

VSay you will not be asking for a job, but rather a 10 minute conversation

VAsk about how the company is organized and where you would fit down the road.

VMake sure to bcc all the recipients-donôt expose  their e-mail addresses!

23



© 2020 Hellmann Career Consulting / www.hellmannconsulting.com rob@hellmannconsulting.com

Email to Sandyôs Entire Network

Subject: Your Help Requested

Hi all!

As some of you may know, I am beginning my search for a new position that would make good use of my skills and talents as a 
portfolio manager. I would greatly appreciate the opportunity for a ten minute conversation with a contact in any one of the financial 
institutions listed below. In that conversation I will not be asking your contact about specific openings. Rather, I would be interested in 
learning how the institution is organized and where my skill set might be a fit down the road.

A reminder of my background: I have over 15 years of experience as a Portfolio Manager, and have consistently outperformed 

industry benchmarks.  My expertise includes fixed income, equities, options, and convertible arbitrage.  Highlights from my experience 

include:

Å Managed portfolios of over $1 billion, achieving double-digit returns that were twice the peer average.

Å Took underperforming portfolios at FinCo1 and FinCo2 and turned them into successful profit generators.

Å Took positions that netted returns of over 140% in six months, through performing in depth research on distressed investments.

Å Delivered expert market and portfolio commentary that was credited with attracting new investors by the CIO.

I've listed 17 financial institutions below. I hope it's not too much to ask that you read through the list. Any contacts you have, in any 
position, in these or other financial institutions would really help.  Please feel free to email me their contact information, and/or forward 
this email on as appropriate.

Thank you so much for your time, reflection and support!

Financial Institutionsé.  (list)                                                

All the Best,
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From one of my clients.  This email resulted in many 
leads for Sandy, four interviews, and a job offer!
a)Not asking for a job
b)10-minute conversation
c)Specific target
d)Pitch
e)Call to action
f) Marketing Plan
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Turned down for the job?

Bring them 

into your 

network!
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Quality Associations and Groups

50%+ of members can help you

Quality:
Å Find and be found by 

the right people
Å Discussions/networking

/learning

Quantity: 
More likely to be found, 

and to find others
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Get involved to build a high-quality network

ÅRun or help run a committee, e.g. events, marketing, budget, etc.

ÅOffer to support senior officers of the association

ÅGet on the board

27
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How to find the ñrightò associations

ÅGoogle them

ÅAsk your colleagues

Åwww.meetup.com

ÅSearch for LinkedIn 

ñGroupsò

28

Lists of Associations

http://www.meetup.com/
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Educational Institutions

Organizations Where You Worked

Real-world Associations

Groups That Only Exist On 

Linkedin

LinkedIn Groups You Should Join
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Donôt Make this Mistake!

ñsend me your resume and Iôll 

forward it onò black hole

Vyou need to have the 

relationship with the hiring 

manager!

ÅAsk if ok to email with ñReferred byò in 

the subject line.

ÅAsk to be copied on their email directly 

to the person.
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Source:European Southern Observatory under Creative Commons

https://en.wikipedia.org/wiki/European_Southern_Observatory
https://creativecommons.org/licenses/by/4.0/


2. Have high ROI informational meetings, i.e.

with those who can hire or refer you
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Structure an Informational Meeting

1. Exchange pleasantries

2. Remind them why they are there

3. Networking pitch (30 seconds to 1 minute)

4. Ask questions ïsee if/how you can help them

5. Depending on their interest in your working for them:

ÁMaybe share a list of companies on your personal marketing plan -

Ask, ñWhat do you think?ò And then see if you can get a referral

ÁMaybe ask for feedback on your resume

6.Follow up with a thank you note if they did you a favor, an ñinfluence 

emailò if they are interested in your working for them
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An Essential 

Networking Tool


