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WHAT WEôLL COVER

V Job Targets

V Marketing Plan

V Branding & Positioning

V Prioritizing Your Job Search Time

V Diagnosing a Stalled Job Search
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Take a Targeted 

Approach
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(donôt be a ñRennaisance Manò)
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× Job title or description

× Industry or Organization 

Type/Size

×Geography (sometimes)
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Change a parameter, 

change your positioning
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Job Target Example

5

Marketing, Tech Co.ôs, Greater NYC

Director of Marketing

Director of Marketing, Tech Coôs, Greater NYC
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Advanced Target Decision-making
1. List important key drivers of your decision in columns:

ü Assessment Exercise results

ü Things you enjoy doing that you are good at

ü Values, interests

ü Potential regrets

ü Long-range vision

2. ñBrainstormò any possible job interests ïlist in the rows

3. For each ñrowò (potential target), check off the number 

of ñcolumnsò (things that matter)

4. Narrow down the list: Those jobs with the highest 

number of check marks are worthy of further research.
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Decision-making Brainstorming Example
Assessment Results

(total the # of columns with weights, and then sum 

the weights in each of the columns)

Possible Job targets
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select

ed

Sum 

(Wtd) 

Priority (enter "1", or "10" if mandatory) 1 1 1 1 1 1 1 1 1 1 10 10 1 1 1 10 10 1 18 54

In-house Tax research & planning expert 1 1 1 1 1 1 1 1 1 1 10 10 1 10 10 1 16 52

Running a special needs school 1 1 1 1 1 1 1 1 1 10 1 1 12 21

consultant/advocate for special needs families 1 1 1 1 1 1 1 1 1 1 10 10 1 1 10 15 42

CFO for small bank (get to wear other hats) 1 1 1 1 1 1 1 10 10 1 10 10 1 13 49

Solo Tax Consultant 1 1 1 1 1 1 1 1 1 1 10 1 1 13 22

Tax for a Consulting Firm 1 1 1 1 1 1 1 1 1 10 10 1 1 1 10 1 16 43

Lobbyist for non-profit 1 1 1 1 1 1 1 1 1 10 1 1 10 13 31

Pilates Teacher 1 1 1 1 1 1 1 10 1 1 10 11 29

CIA Analyst 1 1 1 1 1 1 1 10 1 1 1 10 12 30

Stay at home mom 1 1 1 1 1 1 1 10 10 10 10 37

Lion Tameré

é and so oné
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Prioritize targets

(donôt go for them all at once)
9



Target Enough Potential
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Your Marketing Plan

Two to Five prioritized Job Targets

VList target companies

VRank the Companies: A, B, C

VGuesstimate # of potential positions by company

11
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EXAMPLE MARKETING PLAN
JOB-SEARCH MARKETING PLAN

Total Positions*: 185

TARGET 1 TARGET 2 TARGET 3 TARGET 4

Position/Job Description Financial Accounting Director Financial Accounting Director Finacial Accounting Director Financial Accounting Director

Industry or company type financial services Luxury/Global Retail Financial Services Luxury/Global Retail

Geographic Area Toronto New York New York Toronto

# positions Rank # positions Rank # positions Rank # positions Rank

Bank of Montreal 5 A Tiffany's 10 A HSBC 10 A Tiffany's 5 A

Toronto Dominion 5 B Louis Vitton 10 A BNP 10 A Louis Vitton 5 B

CIBC 5 C Gap 15 A Societe Generale 5 B Gap 10 C

Brooks Brothers 10 B Credit Suisse 10 B

Paul Stewart 10 B UBS 10 C

Gucci 10 B Deutsche Bank 10 C

Chanel 10 C

Rolex 10 C

Hermes 10 C

Total # Positions* 15 95 55 20
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EXAMPLE MARKETING PLAN
(whatôs wrong with this plan?)
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Too small ïaim for 200
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Create a Version to Share in Info Meetings or by Email
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Position Yourself Correctly

15
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Position Yourself

16

for your job target, NOT your last job
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Example of Marketing Analyst: 

Banking to Higher Education

YES

ÅDoubled 

Marketing's ROI

ÅIncreased retention 

by 57%

17

NO

ÅDoubled credit card 

balances

ÅIncreased revolver 

retention by 57%
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ά.ŜŦƻǊŜέ 
Resume, 

Page 1 of 2

Susanôs target 

was ñSenior 

Finance Execò in 

a big media 

company. How 

does her resume 

position her?

18
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ñAfterò 

Resume, 

first of 

three pages
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