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Take a Targeted

Approach
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X Job title or description

X Industry or Organization
Type/Size

X Geography (sometimes)

Change a parameter,
change your positioning




Job Target Example

keting, Tech Co. 0s,

x Director of Marketing

«Di rector of Marketing,




Advanced Target Decision-making

1. List important key drivers of your decision in columns:
U Assessment Exercise results
U Things you enjoy doing that you are good at
U Values, interests
U Potential regrets

U Long-range vision
22 ABrainstormo any po$8Bstibtherowsob i1 n

3. For each Arowo (potential target
of Acolumnso (things that matter

4. Narrow down the list: Those jobs with the highest
number of check marks are worthy of further research.
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Decision-making Brainstorming Example

Assessment Results —» v
(total the # of columns with weights, and then sum [
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Possible Job targets 2le|2|6 S|o o>| @ é g q;, Slo ||
S|nl|E|d =8 c|lo 2 o
21Elg|e(2|5|8|2| |5]2l5!|2|2|3 || E|2]|Totar#
Slel[sle|&|Elcs|c|2|olc|alZE|X|c|L|E|L
cgeggegggE:gg_gmm-agselect Sum
217 2[8|E|8|5]|als[E(2|S[F[5|8[E[S|Qled  (Wid)
Priority (enter "1", or "10" if mandatory) 1] 1) 1| 2f 1| 1] 1) 1| 1f 1]j10|10| 2| 1| 1j10|10f 1 18 54
In-house Tax research & planning expert 1 1f 2| 1] 1) 1) 1] 1f 1f 1/10]10 1]10|10f 1 16 52*
Running a special needs school 1] 1] 1 1) 1] 1f 1| 1] 1 10 1] 1 12 21
consultant/advocate for special needs families 1] 1) 1| 2f 1f 1] 1) 1| 1f 1f10]10 1] 1]10 15 42
CFO for small bank (get to wear other hats) 1] 1) 1] 1f 1f 1] 1 10|10 111010 1 13 497,'\(
Solo Tax Consultant 1] 1) 1] 2f 2f 1] 1] 1 1 10 11 1 13 22
Tax for a Consulting Firm 1] 1 1 1] 1] 1f 1 1{10{10f 1| 1] 1 10] 1 16 43
Lobbyist for non-profit 1] 1f 1 1] 1| 1f 11 1] 1 10 1| 1[10 13 31
Pilates Teacher 1] 1 1 1f 1f 11 1 10 1| 1{10 11 29
CIA Analyst 1 1] 1| 2f 11 1] 1]10 1 1 110 12 30
Stay athome mom 1 1 1] 1f 1] 1f 1 10]10 10 10 37
Lion Tamer é
€ and so oné
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Prioritize targets

(donot thgm allfatoonce)



Target Enough Potential
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Your Marketing Plan

J ~" | i ‘. |

Two to Five prioritized Job Targets

V List target companies

V Rank the Companies: A, B, C

V Guesstimate # of potential positions by company
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EXAMPLE MARKETING PLAN

JOB-SEARCH MARKETING PLAN
Total Positions]. 185

TARGET 1 TARGET 2 TARGET 3 TARGET 4
Position/Job Description —> Financial Accounting Director Financial Accounting Director Finacial Accounting Director Financial Accounting Director
Industry or company type—> financial services Luxury/Global Retail Financial Services Luxury/Global Retail
Geographic Area —> Toronto New York New York Toronto
# positions Rank # positions Rank # positions Rank # positions Rank
Bank of Montreal 5 A Tiffany's 10 A HSBC 10 A Tiffany's 5 A
Toronto Dominion 5 B Louis Vitton 10 A BNP 10 A Louis Vitton 5 B
CIBC 5 C Gap 15 A Societe Generale 5 B Gap 10 C
Brooks Brothers 10 B  Credit Suisse 10 B
Paul Stewart 10 B UBS 10 C
Gucci 10 B  Deutsche Bank 10 C
Chanel 10 C
Rolex 10 C
Hermes 10 C
Total # Positions* 15 95 55 20
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EXAMPLE MARKETING PLAN

(what s wrong with this plan?)

JOB-SEARCH MARKETING PLAN

Total Positions*:|__75__ | «@mmmmm=== TOO small T aim for 200

TARGET 1 TARGET 2 TARGET 3 TARGET 4
Position/Job Description ——= SrInvestor Relations Officer (Director +)  Director of Finance Director of Corporate Communications Director of Marketing
Industry or company type —> Mega-Cap Public Tech Company Pre-IPO Startup Fashion / Retail Fashion / Retail
Geographic Area —= 5F Bay Area SF Bay Area 5F Bay Area SF Bay Area
# positions Rank # positions Rank # positions Rank # positions Rank
Salesforce 2 A Lyft 4 A Stitch Fix 2 A Stitch Fix 4 A
Alphabet 1 A Airbnb 5 A Everlane 3 B Everlane 3 A
Cracle 2 B Pinterest 3 B Levi's 5 B Levi's 8 B
Netflix 1 C Everlane 3 B Gap 4 B Gap 6 B
Apple 1 C Postmates 2 C MNorth Face 4 C Old Navy 3 B
Athleta 4 B
Cuyana 3 C
BetaBrands 2 C
Total # Positions* 7 17 18 33
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Create a Version to Share in Info Meetings or by Email

Professional Objective / Job Description
Provide legal support to the funds management or wealth management business,
with an emphasis on distribution and marketing of public funds

Positioning Statement
Attorney with broad international expertise in financial services.

Strengths include drafting and negotiating complex agreements and advising on strategy in response to regulatory change.

Competencies

¢ Distribution of mutual funds and ETFs &  Payment and clearing systems s Collateral enforcement
e Institutional broker/dealer activity e Offshore fund structures e Contract management
¢ Transfer Agents & Custodians e Derivatives, futures & securities financing e Workflow management

¢  Mutual fund share classes ¢ Syndicated loans s Data analytics

Target Market and Target Companies

Type of industries: Asset management companies, wealth management companies.
Size of organizations: Large global institutions or with global ambitions.

Culture: Entrepreneurial, innovative, willing to be “front of the pack”.

Geographic area: New York metropolitan area

Fund Management Wealth Management Digital financial services
Alliance Bernstein JP Morgan Private Bank AdvisorEngine
BlackRock Merrill Lynch Bam Money

Deutsche Asset Management Morgan Stanley WM Betterment
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Position Yourself Correctly

They had a tendency to talk past one another.

15



Position Yourself
foryour job target, NOT your last job

uhetagdhringcompany com

| Discus =
‘ Dear Jubetta
| oulg Unifed Technalogies benefit from a hands-on tax director and counsel withinfemational expertise and the abilty to drve strategc nfiatives’

have desgned and implemented tax strategves for busnesses i the U.S. and more han 14 countries, which could be helpful gien your wel pubicized expansin ino Eutope and Asia

legal people %o deliver tafored soktions thef gat resulls. | have managed c

JULIE KARR krow how 1o wark wih operabons, finance a

complex projects, ncuding

+ Executing a $4 billion U.S. recapitalization
+ Refinancing plobal operations to rseas without cripping operations or paying signficant taxes
+ Impiementng a giobal tadng company 1o sireamine Produchon. Increase sais a

+ Regonfiqurng a giobal sakes 0rganization to soiate and manage a

funchional ssams in North Amenci

urope, Latin America and Asa Pacific n

3.5
. i iclapiekan

SENIOR SALES PROFESSIONAL
Over 12 yearsof expericnce seting sale roconds and develeping lurative
loezerm chest reatomsbips

mated

+Relatioaship Masagemmcat ¢ Marketing ¢ Pablicty ¢ Stall Leadership
My resume is attached for your addional information

d majoc
corporations, e oding 1B, Nerox, and Vertron.

D 3 successil whelcsle etsl einess vsng inBavatve promotienal and sales
e pronewr Magarine 355 “dynamic” coireprenees.

am very interested in meeing with you. | befieve you will nd even a brief meeting beneficial | willcal your ofice in fhe next few days 10 see when |

get on your calendar
. o et inthe Monicair Dict & Health Conter’s 1S-1ear
Risory by g relaionship kills

Increascd clicn retcation tates to bighest mumbers i
Midiown Diet & Heahh Certer through el

el rapport-bullding, an! base resol
« Cromscaltural perspective n relsionstip bsldimg, via rescarch sbevsd 20d for the

o skills noberthellmann

s pusiie, onergetic stie 1o bl relaionships i

inspre and load. Croaitve and assrtive i rowblezhaotin clint s

PROFESSIONAL EXPERIENCE
KARR CENTER FOR WELLBEING LLC, New Yerk NY 2001 Team Assessme BZUA E " i

President, Founder
Bl ubstancialclentcle
« Desigaed seminars.
for 48% of new sales

wraging sles, marketing 3o relationship-huiding skills
presatations ot e, whch v ope] " a B8 88 oo

sing alnt and oxp demark and
ing.” “The Liberaion Stategy ..~ . Health” and “Thin, - ¢ g
« Clintsinchode semor corparat exexutives, cover models, #1 pop-chart s,

THE DIET AND HEALTH CENTERS, New York, NY and Mentclalr, NJ 2000,
Director, Sales & Public. ontelai, NJ location

the Bohavioral Changs Depariment o is highest grossng sales e n

15-year bisory.

o Broug

mbnars et and utctel
sakes.

o Coaveyed value ofpr

— P ik S All-Star profile 498 ! J

« Mansgd relted accouting and depariment recoeds.

Y !

s W

Lo

See 23 more articles see all activity

Experience -

Career & Executive Coach« Workshops - Linkedin, Bresentations, Job Search, Hiring, DiSC />

Assessments

+ Career & Execu

n s on Presentations &
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Example of Marketing Analyst:
Banking to Higher Education

NO YES
A Doubled credit card A Doubled
palances Marketing's ROI
A Increased revolver A Increased retention
retention by 57% by 57%
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Summary: Expert qualifications in financial planning and analysis, budgeting, accounting, cash
management, acquisitions and divestitures, cost reduction and performance/profit improvement.
MBA Degree with Finance Concentration.

PROFESSIONAL EXPERIENCE: - A
a. ST2NB¢
R ,
CARMAN HEALTH ANALYTICS, New York, NY May 2014 - Present

Consultant
Serve a variety of roles. Established a new customer service function. Assist the company
in the post-sale period on various financial and accounting matters.

Susano6s [ arget

was ASen i &ﬁRPEI]E:CDLLI.NS, INC., New York, NY Feb. 2011- Jan. 2014

) ice President

FI1 nance E x e CDf‘Disiondl Cl3ef Financial Officer responsible for the financial strategy, planning &

a bi g me dia analysis, accounting, financial reporting, compliance and working capital of
HarperColling® $400M International and $50M Consumer Magazines businesses. Manage

company. How communication of expectations, results and risks/opportunities with Subsidiary

does her resume Management and Corporate Senior Management. Responsible for preparing financial
presentations to the Board, as well as for all budget forecasts. Oversee a corporate staff of

pOSitiOn her? six professionals.
e Overhauled budgeting/reforecasting process for all subsidiaries utilizing Hyperion
Essbass,

s Helped establish the digital strategy for the International businesses.

s Participate in the strategic development of new business opportunities in Asia.

e Led the fast-tracked sale process of a non-core media business.

s Managed the divestiture process of several unprofitable subsidiaries, as well as the
unwinding of a UK joint venture and the total restructuring of the UK businesses.

e Led cost cutting initiatives across divisions to maximize division profits.

e Standardized reserve methodologies, revenue recognition policies and all other
accounting policies worldwide.

s Perform enhanced detailed financial analysis of income statement, balance sheet and
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Resume,

first of
three pages
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